Steen jensen – PROFESSIONAL RESUME


[image: image1.png]



Steen Jensen



23.10.1969

	Position:
	International Public Procurement expert Operational Procurement and training Specialist

	
	

	
	

	
	

	Contact:
	Steenjensen.com ApS

	
	

	
	Steen Jensen

Øster Voldgade 26a

7000 Fredericia, Denmark
Steenjensen2009@gmail.com
+4520515657

	
	

	Date Submitted:
	1. 2.2011

	
	

	
	

	
	

	Candidate Summary:
	· 18 years total working procurement experience in both the public and private sector. 

· Independent consultant since 1. 11.2009

· 5,5 years as Head of Procurement Danish Municipality 

· Experience working for the European Commission & OECD as a Public Procurement Expert. EU since 2006

· International Expert with 5 years of experience in designing modular Public Procurement training programs and providing training of trainers
· Training Expert Public Procurement European Union, OECD & Local Government Denmark

· Detailed knowledge of the EU – PP legislation

· Design EU Guidelines and practical handbookfor Public Procurement

· Develop Legal PP procedures and review of Procurement acts

· Legal assessments and Supervision and handling of complaints design 
· Very experienced preparing and delivering PP training / technical assistance and advice at strategic and operational level to procurers, suppliers & politicians in EU member states. 

· Developed and implemented new Procurement Strategy in the Municipality of Fredericia. Planned and delivered huge numbers of EU and national tender procedures  - contracts awardings

· Performance Evaluation, Management, Leadership, Negotiation.

· Lecturer – teaching students and public purchasers in public procurement law, strategy & operational procurement

· Designed and delivered assignments for Private Companies – How to do business with the Public sector including training

· Advise and assist Private Companies in bidding for Public Tenders (completing PQQs, tender submissions etc) 

· 7 years international procurement and logistic experience covering relationship management, strategic procurement and contract negotiations around the world

· Developed procurement capabilities at Xyron A/S, Denmark & Bodum, Denmark




Candidate Profile

· 18 years national & international, public and private sector procurement experience across

· Procurement & Logistics strategy and implementation

· Needs analysis 

· Design and deliver training to procurers, suppliers, politicians and other stakeholders

· Chair of Purchasing Central Body of 14 Municipalities (establishment of the body)
· Sourcing strategies

· Contract management
· Project & Risk Management
· Contract negotiation

· Relationship management
· Advising private companies related to public sector business

· High level manager

· Leadership skills 
· Public sector: 

· Developing procurement strategy and implementation (Municipality of Fredericia (MF)
· Develop procurement procedures, regulations and guidelines (MF and Central Purchasing Body)

· Develop Legal Public Procurement procedures and review of procurement acts
· Legal assessments and Supervision and handling of complaints design Northern part of Cyprus, EU project.
· Design and complete EU - and national tender procedures (MF and Central Purchasing body) 

· Elected member of the IKA (Danish Public Purchaser Union) board 2007 – 2009
· TAIEX PP expert since 2006 – see below
· Training of public purchasers in EU member states 2006 to date

· Training of Danish public procurers and students

·  ‘’Non-core” regulations study and analysis in Albania, Croatia, FYR Macedonia and Turkey (OECD)

· Private sector:

· Advising companies in public tender participation (steenjensen.com ApS)
· Training Companies in Equalized Share of Voice (ESV) – from product presenter to problem solver – Training with customers (Steenjensen.com ApS)
· Train Company employees PP law, regulations, procedures eg. (Steenjensen.com ApS)
· Design sales strategies targeting the public sector (Steenjensen.com ApS)
· Supplier courses targeting the public sector (Steenjensen.com ApS)
· Negotiating supplier and logistic contracts (Bodum & Xyron)
· Supplier sourcing around the globe (Bodum & Xyron)
· Logistics solutions (Dansk Shell, Bodum, Xyron)
· Leadership and Management

· Selected - Pointed as a Manager Talent 2008 Fredericia Municipality and Selected - Pointed as a Manager Talent 1999 Dansk Shell Service 
· Management of team (3 purchasers, 2 lawyers) at Municipality of Fredericia, Denmark
· Management of team (3 purchasers) at Xyron A/S, Denmark

· Management of team (50 sales employees) at Frellsen Chocolate, Denmark

· Management of team (20 sales and administrative employees) at Dansk Shell A/S, Denmark

· Management of team ( 40 Fuel drivers) at Oil Refinery, Dansk Shell, Fredericia, Denmark
· Responsible for procurement group at Fredericia Municipality

· Chair purchasing Central Body of 14 Municipalities

· Elected member of the IKA (Danish Public Purchaser Union) board 2007 - 2009
Education
Market Economist, Diploma International Marketing, Law & Economy- Danish Business College, Denmark 

Public Procurement Education, Denmark 

Law courses by Danish Law Companies, Denmark, Bech – Bruun law firm 

International Language Schools, US International University, San Diego, USA, 1992
Career Highlights & Results
· 5 years international Public Procurement experience for OECD and European Union

· Trained and supported Public Procurersers and Suppliers in new EU member states and Neighbourhood Countries

· 7 years international procurement experience covering both strategic and operational procurement 

· Public and Private sector procurement experience

· Building procurement departments including procedures & guidelines –public & private sector

· Completed City Council targets for procurement savings and strategy – savings in 2008 2% of the total PP volume of 80 million euro

· Tender management experience
· Bid management experience in responding to tender documents

· Consulting engagements within advising private Companies
Relevant Experience

1. January 2011 – 31. December 2011 (MTA 2)

Medium Term Public Procurement Expert for the European Commission

· European Union, PP Expert, Northern part of Cyprus project Team Leader, January – December 2011

· MTA to Turkish Cypriots in the field of Public Procurement 
· Preparation of Turkish Cypriots for the implementation of the Acquis in Public Procurement:

· Assistance to Turkish Cypriots in the field of Public Procurement. Project covered:

1. Administrative procedures and training - procurement from cradle to grave  

2. Supervision and handling of complaints 
3. Legal Assessments – review of Procurement acts
Team Leader and training expert.Coordinated the PP Team.Trained the public purchasers + other stakeholders in all aspects of PP– strategy & operational level. Develop procurement guidelines, manuals, Legal assessments and design of Supervision and handling of complaint structure.

January 2011 – July 2011

International short term Senior Public Procurement Expert, European Union

Project in Kiev, Ukraine

Harmonisation of Competition and Public Procurement Systems in Ukraine with EU Standards 

1. Development of good practice in EU Member States in relation to guidelines for public procurement

2. Recommendations for the structure of a practical guide for public procurement

January 2010 - April 2010

Short term Public procurement Expert, OECD, Paris

Non-core” regulations study and analysis in Albania, Croatia, FYROM and Turkey
Development of questionnaire for analysing regulations and policies
1. November 2009 – 31. December 2010 (MTA 1)

Medium Term Public Procurement Expert for the European Commission

· European Union, PP Expert, Northern part of Cyprus project Team Leader, Nov 2009 – Dec 2010

· MTA to Turkish Cypriots in the field of Public Procurement 
· Preparation of Turkish Cypriots for the implementation of the Acquis in Public Procurement:

· Assistance to Turkish Cypriots in the field of Public Procurement. Project covered:

1. Administrative procedures and training - procurement from cradle to grave  

2. Supervision and handling of complaints 
3. Legal Assessments – review of Procurement acts
Team Leader and training expert.Coordinated the PP Team.Trained the public purchasers + other stakeholders in all aspects of PP– strategy & operational level. Develop procurement guidelines, manuals, Legal assessments and design of Supervision and handling of complaint structure.

1. November 2009 - 

Independent Consultant
Owner of Steenjensen.com ApS
Advice Private Companies strategic and operational approach in doing business with the public sector 
Assist the private sector in preparing offers to the Public Sector

Public Procurement training courses

Training staff National and International companies
Assists Companies and conduct cases in the Danish “Board of complaints” 
2004 – 2009 

Head of Procurement
Municipality of Fredericia, Denmark

Was contracted to build up a procurement department, the target was to establish and run a procurement department covering a procurement budget of 80 million euros per annum.

Responsibilities:
· Procurement analysis - status

· Develop a procurement strategy – approved by City Council – centralize procurement function
· Employ procurers

· Set up guidelines and policies

· Develop procurement manuals

· Implement the strategy including manuals and guidelines

· Agree procurement targets with pokiticians
· Establish user groups for participating tenders

· Develop tender dossiers and run projects

· Develop e-procurement system 

· Build up a regional purchasing body, ‘Procurement Central’ covering 14 Municipalities

· Facilitate contractor evaluation and monitoring system 

· Facilitate contract management system in the municipality
· Managing supplier communications on behalf of the internal puchasers 

· Relationship management with suppliers during presentations and debriefing

· Support in contract negotiations
· Establish internal Procurement Best Practice Network in the Municipality
· Develop and run procurement training seminars for local suppliers (2008-2009)
· Develop purchasing group mentoring program
Successes:
· Selected - Pointed as a Manager talent 2008 Fredericia Municipality 
· New procurement strategy – approved by City Council
· New strategy successfully integrated into organisation covering manuals and mandatory procedures done by training, meetings, communication, information etc.
· Implementation of e-procurement system covering training of users
· Establishing purchasing body covering 14 Municipalities- rules, templates, procedures etc
· Chair the 14 Municipality purchasing body
· Elected member of IKA (Danish Purchaser Union) Board 2007 - 2009
· Achieved savings targets 2007 – 2009
· Savings in 2008 2% of the total PP volume of 80 million euro

· Chosen to be a PP Expert by European Commission 

· Highly rated by employees for my management/ leader skills 
· Very low rate of staff turnover

2006 –  
Expert Public Procurement, EU TAIEX, Brussels, Belgium

Chosen by European Commission to work as a PP Expert and have delivered the following:

· Deliver training on all aspects of PP (strategic and operational) in new member states to local public procurers.
· Design agendas and topics for TAIEX events in co-operation with the local expert and the TAIEX project manager.
· Analyse and evaluate needs in new Member States for future PP training. 

· Knowledge transfer of experience from Denmark to colleagues in new member states
· Preparing tender documents for various tender opportunities including template documentation
· Train the trainer introduction to the acquis for PP experts from Romania & Bulgaria (in Bruxelles)

· Mentor for local public procurement experts in Romania

· May-November 2008 analysing and preparing a work plan for PP at the Northern part of Cyprus

· Chosen to assist in the activities of Public Procurement at the Northern part of Cyprus project as expert on administrative procedures and training. November 2009 – end 2010
2003 – 2004

Head of Procurement, Xyron A/S, Denmark
I was contracted to establish and develop a central procurement department. 

Procurement budget 15 million euro a year

Responsibilities:

· Establish central procurement department
· Develop strategy for efficient procurement 

· Sourcing new suppliers around the globe

· Negotiate procurement contracts, China, US, Germany, Egypt

· Negotiate international logistics contracts
· Develop communication strategy for suppliers and customers

· Reduce level of stock
Successes:

· New central body procurement strategy. Accepted by the Xyron A/S Management
· New strategy successfully transitioned into organisation covering manuals and mandatory procedures
· Reduced stock level with 40 % within 3 month (buy only when needed)

· Strong relationships established with Chinese suppliers and head office of Xyron in Arizona, USA
2002 – 2003

Internation purchaser, Bodum, Denmark

I was hired to manage supplier change from European to Chinese production and develop procedures and communication channels, suppliers and head office.

Procurement budget 8 million euro a year
Responsibilities:

· Establish communication and procedures with Chinese suppliers

· Negotiate logistic contracts

· Global procurement sourcing

· Logistic procedures 

· Contact to customers

· “Just in time” 
Successes:

· New set up of procedures and standards buying from Chinese suppliers
· Strong relationships established with Chinese suppliers and head office in Switzerland
· Participating in implementation of a new IT-System
2000-2001
Area Manager, Frellsen Chocolate, Denmark
I was hired to manage 9 retail stores and manage 50 employees.
Responsibilities: 

· Manage a team of 50 employees. 
· Develop co-operation between the 9 stores. 
· Secure efficient supply chain and daily operation
· Evaluation of suppliers
· Develop new marketing actions
Successes:


· Responsible for opening a new store 
· Successful procedures for communication and supply chain between the stores
· Very low rate of staff turnover

· Highly rated by employees of my management/ leader skills 

1998-2000
Retail manager, Shell Service A/S, Denmark
I was hired to manage a retail business and manage 20 employees

Turnover 6 million euro a year

Responsibilities:

· Management of 20 employees

· Secure efficient supply chain and daily operation
· Negotiate supplier contracts

· Evaluation of suppliers
· Develop new marketing actions
· Administration and accounting

Successes:


· Highly rated by employees of my management/ leader skills 

· Very low rate of staff turnover
· Number one manager of 118 Shell Service managers in 1999

· Develop procurement co-operation between retail businesses

· Efficient retail business 
1993 – 1998
Logistic Manager, Dansk Shell, Oli Refinery, Fredericia, Denmark
I was hired as Logistic Manager of 40 employees. 

Responsibilities:


· Manage 40 employees

· Manage the procurement of chemicals from Germany and Holland
· Manage ISO 9001 Qualitystandards processes
· Establish procurement and contract management processes and procedures 
· Day to Day planning of transport of fuel, chemicals and lubricating oil  

· Customer Services
Successes:
· Very low rate of staff turnover

· Successful aggregation of two logistic departments

· Clear and simple logistic solutions 

· Developing electronic planning system

· More efficient planning of the daily fuel transport
Other relevant experience:

Guest Lecturer at Danish Academy of Business and Technology, Hobro, Denmark in the Public Procurement field

Lecturer on National College Procurement Education, Grenå, Denmark

Supplier training courses by IKA (Public Purchaser Union)

Training of Politicians Conservative party, Region South Denmark 

Member of the IKA (Danish Public Purchaser Union) board 2007 - 2009
Achievements at European Commission (TAIEX) and other:

All seminars including training in all aspects of Public Procurement from Strategic to practical level

All training is related to EU – law and practice – from theory to practice

	Ref
	Where
	Date

	1
	Zilina
(Slovakia)
	November 2006

	2
	Stetin
(Poland)
	February  2007

	3
	Cesis
(Latvia)
	June 2007

	4
	Palanga
(Lithuania)
	July 2007

	5
	Zilina                           (Slovakia)
	November 2007

	6
	Poprad                        (Slovakia)
	November 2007

	7
	Cesis                           (Latvia)
	December 2007

	8
	Cesis                           (Latvia)
	March 2008

	9
	Bratislava                    (Slovakia)
	April 2008

	10
	Lasi                             (Romania)
	May 2008

	11
	Nicosia                        (Northern part of Cyprus)
	May 2008

	12
	Nicosia                        (Northern part of Cyprus)
	September 2008

	13
	Bruxelles                     (Train the Trainers Rom/Bul)
	October 2008

	14
	Nicosia                        (Northern part of Cyprus)
	November 2008

	15
	Pisteti                         (Romania)
	June 2009

	16
	Bistrita                        (Romania)
	July 2009

	17
	Jud Cluj                      (Romania)
	July 2009

	18
	Jud Cluj                      (Romania)
	September 2009

	19
	Belgrade                     (Serbia)
	September 2009

	20
	Oradea                       (Romania)
	September 2009

	21
	Sovata                        (Romania)
	October 2009

	22
	Sovata                        (Romania)
	October 2009

	23
	Pleven                        (Bulgaria)
	November 2009

	24
	Chosen to assist in the activities of Public Procurement at the Northern part of Cyprus project. Team Leader and expert on administrative procedures and training. Implement Public Procurement EU-law
	November 2009 – 2010

	25
	Public Procurement analysis and report writing Northern Cyprus 
	May 2008 – November 2008

	26
	Sibiu                         (Romania)
	February 2010

	27
	Suceava                   (Romania)
	February 2010

	28
	Bistrita                      (Romania)
	February 2010

	29
	Ankara                     (Turkey)
	March 2010

	30
	Cluj Napoca             (Romania)
	April 2010

	31
	Buzau                      (Romania)
	April 2010

	32
	Oradea                    (Romania)
	April 2010

	33
	Sibiu                        (Romania)
	May 2010


Denmark 2007 – 2010 Training of Public Purchasers & Suppliers

	1
	Teacher on National Purchaser education program
	January 2007

	2
	Teacher on National Purchaser education program
	September 2007

	3
	Teacher on National Purchaser education program
	February 2008

	4
	Teacher on National Purchaser education program
	September 2008

	5
	Teacher on National Purchaser education program
	September 2009

	6
	Supplier training (IKA purchaser union)
	September 2008

	7
	Supplier training (IKA purchaser union)
	April 2009

	8
	Supplier training (IKA purchaser union)
	March 2010

	9
	Private Company SCA training of staff
	September 2009

	10
	Private Company Phonic Ear training of staff
	March 2010

	11
	Teacher on National College Procurement education
	January 2008

	12
	Teacher on National College Procurement education
	January 2009

	13
	Guest Lecturer at Danish Academy of Business and Technology, Hobro, Denmark in the Public Procurement field
	2008 - 2009


Denmark 2010 - Training of Politicians

	1
	Conservative party, Region South Denmark
	April 2010


	Social skills and competences

Used to working in big organizations and different cultures, good at facilitating discussions and concrete co--operation. Highly developed diplomatic skills and can commit all levels including the political.

Teamplayer with leadership skills.


	

	Organisational skills and competences

From former manager jobs and as Head of Procurement department Municipality Fredericia I have developed a broad set of management skills. This involves developing of procurement strategies involving employees, organising a vast number of activities, planning of internal and external meeting, staff appraisals and suppliers, individual carrier development plans., Selected Manager talent 2008 Fredericia Municipality Selected Manager talent 1999, Shell Service, Denmark

	

	


	

	Computer skills and competences
High level of competence in use of various IT systems, Web portal administration. (e-procurement) 

Contract Management systems etc

	

	

	

	Other skills and competences
Highly focused on completing targets 

  Played football on a semi elite level

  Finished the IRONMAN Triathlon competition (3,8 k. swim, 180 k. bike, 42 k. Run), 1999

  Finished 21 in the WC Long distance Duathlon agegroup 35-39, 2004

  Single, divorced


	


�








6

